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• There is no one path to 
innovation success.  
Everyone has to find their 
own way.

• Some current approaches
• The “Star Wars” model for 

Danish universities



Why entrepreneurship matters



Silicon Valley: Incomes

Source: 2017 Silicon Valley Index



The 3 counties that comprise Silicon Valley 
rank 1st, 3rd and 4th in average weekly wage 
among America’s large counties, :
• Santa Clara County - $2,576
• San Mateo County - $2,341
• San Francisco County - $2,232



The high tech sector generates the largest 
number of additional (non-tech) jobs: 4.9

Why? Innovation Economies Drive Jobs



What do…

• Toledo, Ohio

• Missoula, Montana

• Biloxi, Mississippi

• Tulsa, Oklahoma and

• Memphis, Tennessee

Have in common?

Current Approaches



All have innovation 
incubators!



Incubators & Silicon Valley

Start-up Founded

HP 1939

Intel 1968

Apple 1976

Oracle 1977

Cisco 1984

NetFlix 1997

Google 1998

SalesForce 1999

Tesla 2003

Facebook 2004

Incubator Founded

Y Combinator 2005

TechStars 2006

500 Startups 2010

Start-X 2011

Alchemist 2012

Incubators did not create 
Silicon Valley



But what 
about 
innovation at 
big 
companies?



Innovation is not about doing the same thing better.  
It’s about doing something completely new.

6 Nobel Prizes

All of these large companies have research 
labs to spur innovation.  None gave rise to:

Nor will they!



Hvad skal vi laver i Danmark?



The “Star Wars” Model of 
Entrepreneurship



Why the “Star Wars” Model of Entrepreneurship?

Big problems… … being attacked by diverse teams



The Star Wars Model 
of Entrepreneurship

• Five key elements:

1. Business model: Disruptive, not 
incremental 

2. Business model: Global scalability 
from Day 1

3. Team: It’s about guidance, not 
money

4. Team: Cognitive diversity

5. Team: Risk-tolerance



1) Disruptive 
Business Models

• Name a company who won’t be 
disrupted by Amazon or 
Google…

• … just one …

• Start-up business models need 
to be disruptive from the start, 
not incremental

• With an eye on Amazon/Google

• Disruptive is sustainable, 
incremental is not

• Anticipate the future, don’t 
reinvent the past



Side question: Is Tesla incremental or disruptive?

Business model based disruptions



Case Study 1

“Parallelizing compilers”

Great science doesn’t correlate 
(most of the time!) with great 
business opportunity

“Disruptive” is sustainable, 
“incremental” is not



Case Study 2



https://scet.berkeley.edu/red-queen-inevitability-amazoogle-business-model/

Disruptive Business Models: Read These

https://scet.berkeley.edu/iron-man-vs-terminator-jobs-in-the-ai-century/



2) Global impact 
business models

• Think big from Day 1: global impact

• See Google, Amazon, Netflix, …

• Too many Nordic start-ups target 
regional markets to start

• Non-scalable business models; 
dooms the company to irrelevance 
and/or failure



3) It’s About 
Guidance, Not Money

• Money is a commodity: it’s everywhere

• Good judgment and guidance -- just as 
with parenting -- is the key to start-up 
success

• Good judgment comes from actual 
experience



It’s About Guidance

Find your Yoda or Obi-Wan 
Kenobi



4) Cognitive Diversity



It’s the people!

Cognitive Diversity Drives Innovation



An endless supply of academic research on why diversity drives innovation



An endless supply of academic research on why diversity drives innovation



An endless supply of academic research on why diversity drives innovation



Silicon Valley’s heterogeneous, horizontal networks vs. Boston’s homogeneous, vertical networks…



Silicon Valley: Diversity
Source: 2017 Silicon Valley Index



Even venture capitalists need to be diverse to succeed



Innovation comes from commando teams, not armies



Cognitive Diversity

Why these guys lost:

• Autocratic leader 
(differing opinions 
punishable by 
death)

• Homogeneous 
team: no cognitive 
diversity

• Unwieldy & large 
team



5) Risk Tolerance

• Think big, even if it means failure

• Realize that most projects will fail.  
It’s okay.

• There’s no benefit to thinking small 
and winning small

• Risk-tolerance required of investors 
too:

• Entrepreneur-friendly term sheets, 
not financially-engineered term 
sheets



The Star Wars Model 
of Entrepreneurship

• Five key elements:
1. Disruptive, not incremental

• Start with the business opportunity, not 
the cool technology

2. Global impact from Day 1
• Build business plans for global markets 

(scalability!)

3. It’s about guidance, not money
• A foundation of experienced mentors

4. Cognitive diversity
• Facilitate small, cross-disciplinary teams

5. Risk-tolerance
• Don’t be afraid of challenge; think big

• All of the above are about practice, not 
legislation, public policy, educational policy, 
or anything else outside your direct control!



Awaken Your 
Force


